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Executive Registry 


9 MAR 1979 


MEMORANDUM FOR: Deputy Director for Operations 

."i -. •! deputy Director for National Foreign Assessnent 

Director for Administration 
Deputy Director for . Science and Technology • 
•rVv^vy Comptroller.'' • j 

• Director, E q ua l Ehployment Opportunity ’ l 

^OM Frank C. Carlucci 

Hify .i; ; Deputy Director of Central Intelligence 

SUBJECT . . .. » Ihe CIA Executive Consnittee 

REFERENCE ^ ; Cornpt. Memo, dtd. 30 Jan. 1979, Subject: Agency 
■V "... y?.; \ • Management; Devitalizing the EAG 


SUBJECT 

REFERENCE 


(7> ' 

■ •• 


25X1 


n „„ , i f^ lowi 29J^^^he-eoffigG511er 8 s memoranSm oflo^Mry^and; 

^ 001 ° n 9 Feb ^Y' the DCI and I would like 

r? U _ An the r3CI ' s Coherence Room a t 1530 hours on Thursday, 

^£JP IS ^Xj to discuss an Executive Committee charter, the sl ecitie — - 

_>opics the Committee should address, and working procedures. 

proposed in the 30 January memorandum. I would like to have a final 
/versio n of this published soon after our meeting. e ^ navea_final 

to K ^ SS ^° n L ° n agenda topics started, I would like you 

° sug 3 .ects from the Comptroller's list of 19 or of your 

OToosingT^Re wan t to discuss your ideas and then come to an agreement 
tima^tn^ooh ?h are ^omg to get under way. (Since it will take some 

our current rPvfL t ^Inr, Star 5 : ^ d, ^ e wil1 haVe 30 °PP° r ti?utyjtQ_finish v 
re vi ew olAEg_applications. When these reviews are completed Al 

ai c °nsxder other ways of carrying out that process in the future.) ^ 

and the at ^ achs ? J i f.f paper on ir king p rocedures for the Comnittee . 

thes^whe^le-me^t! 0 ^ Ilke you to review and^hTprepared-to-discuss 
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5. After we have agreed on a charter ^topics 
Inures. 1 / will ask the staff to develop a generai-outlane-Of^t^jLS, 


m roceduces lAill ask Seltaff tt a thejssues 

P SfSStto'be SSiSeCa-each^pic, together with recommendations on/" 

action assignments- , v 

. JaJ Frank C. Carluccl 


Frank C- Carlucci .• 


Attachments: 
As Stated 

cc: DCI 


Distribution : ■ 

1 - Each Addressee 
) DDCI 

1 ~ ER ..... 
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• : ' DRAFT NOTICE 

Establishment of the CIA Executive Committee 


1. The CIA Executive Committee is established, replacing the 
Executive Advisory Group. Membership of the Executive Committee is 


as follows: 


Chairman: 


Director of Central Intelligence 


Vice Chairman: Deputy Director of Central Intelligence 

Members: Deputy Director for Administration 

Deputy Director for National Foreign Assessment 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Comptroller • . ^ 

..'' ■■'r, Director, Equal Enployment Opportunity 

2. Purpose . The Executive Committee is an integral part of the 

decision making and review process at the executive level of the Agency. 

The purpose^) of the Committee are to: 


Facilitate a shared understanding among Agency executives 
of bas ic probl ems and encour age an Agencywide persp ective 
; > in their solution. ; > . " ; 

y) Assist the DCI and the DDCI in establi shing poli cies - 

\ affecting the Agency's mission and functions and its 
relationship to the Intelligen ce Co mmunity and to the 
rest of the Government. 

3) Act as the Agency’s strategic planning mechanism for 
major long-te rm inter-di rector ate activ ities. ’ 

{ r) Review proposals for major new Agency programs and. 

significant changes to existing programs a t the direc- ' 
tion of the DCI and the DDCI. 
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. Periodically review progress on actions subsequent to 
the initial Committee action. 

A key concern of the Committee will be Agency policy and planning . 

For example, as a consequence of Committee deliberations,, the Chairman 
may direct that strategic plans be developed in specific areas. The 


; purpose of such plans is to set a^three— to— five year c oursepfor reaching 
objectives that are fundamental to or impinge on the Agent's mission 
in that time frame. 

: 3. Committee Agenda. In pursuing these purposes, the Executive 

• Committee will consider/topihs that: 




affect the mission of CIA or affect the Agency's ab ility 
to meet its responsibilities now and in the future; 

S' . 

are cross^directorate in nature or otherwise affect 
the CIA as a whole; or 
have\long-t^m^mplications. 

4. Staff-Support. The position ofSecretary ^Executive Committee is 
established to support the Executive Committee and to address issues of 
interest to the DCI and the DDCI. The Secretary, Executive Ccormittee will: 

. '^Prepare Commi ttee agend as and min utes and circul ate 
. appropriate preparatory material to members. 

Draft terms of reference and assist Agency components 
that are assigned responsibility for developing policy 
papers ^Strategic plans ^/and other cross-directorate/' 
action proposals for the Committee. 

- S Track progress on approved policies,/ strategic plans, f 
and other Committee actions. 
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Analyze cross-directorate issues and review proposals 
as assigned by the Chairman. 

The Secretary, Executive Committee and the Executive Committee Staff 


will reside in tfwTo/Comptr oiler . 


■*“ Respon sibilities ~of Members, in most cases, the" Chairman of the 
Executive Committee w ill assign responsibility for a specific to pic to an 
ind ividual Committee member, who will draw upon Agency components as 
appropriate for help in studying the problem and proposing solutions. 

The member will inform the Committee of progress and present recommenda- 


tions for its review. 


STANSFIELD TURNER 
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DRAFT 


Executive Committee ‘Procedures 


1. Meetings . Hie Executive Committee will normally meet weekly 
c^tfednesd^r : ^ , ;3Q-5:00 in the PCI's Conference Roo mT^- 

2. Agenda. Meetings will have the following format (with specific 
items ignored as appropriate) s 

a. : Summary and clarification of the agenda. 

b. Substantive items. Generally meetings will 
be limited to one or two topics. Where more than one 

such item is on the agenda, decision items will take ; 

precedence (that is, items brought up for the Chairman's 
decision based on presentations and Committee discussion), 
followed by information items (involving presentations 


to the Committee, but no decision except possible 
follow-up activity) , and then discussion items (where 
. . ’.- extended discussion among Committee members is antici- 
pated, perhaps based on previous briefings, completed 
-••••/ : studies,- or- think pieces.) 

■ c. Proposed agenda for future meetings. The 
Secretary will report on current activities and pending 
items. Members will be solicited on topics they would 
like the Committee to address. 

As a general rule, items brought up for Committee consideration will 
require prior knowledge by all of the members, and where appropriate, 
preparatory work by the members and the staff. 
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Meeting - attendance . The principal Committee members are expected 
to attend meetings. Their deputies should attend in their absence. 

The Chairman will advise individual members when their participation is \\ 
not r equir ed. O ther Agency officials will be invited by the Chairman 
to attend Conrnittee meetings during those portions involving presentations 
and discussions within their areas of responsibility or expertise. 

4. Committee- and -staff paperwork . 

a. Where appropriate, pre-meeting material will be 
distributed to the members by the Secretary, at least 
two days prior to a meeting. All such material must 
go to the Secretary for distribution, who will review . 
and assemble it for all members. Minutes of Committee 
meetings will be drafted and coordinated by the Secretary. 


b. Documentation of the Chairman's decisions will 


be provided by decision memoranda., Similarly, a Chairman's 
action memorandum will be used to spell out follow-up 
action to be taken as a result of Committee deliberations. 
It will provide the terms of reference for a task to be 


performed for the Committee: analysis of a proposal, study 
of a problem, or development of a plan. Nor mally a ta sk 
will be assigned to one member for action. If -that member 
sees the need to use significant resources outside his 
control in order fo carry out the task, the action memorandum 
may call for a task group to be formed, with resource levels 
from each contributing member clearly identified. The 

; 2 ' 
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